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BELLAGIO LAS VEGAS

3600 Las Vegas Boulevard South e Las Vegas, NV 89109
Room Reservations: 888-987-6667 ¢ www.bellagio.com

Bellagio is a European-inspired masterpiece situated in the center of the Las Vegas
Strip. This AAA Five-Diamond resort boasts an 8-acre lake, home to the Fountains
of Bellagio, a glorious spectacle of dancing streams choreographed to elevating
music and majestic lighting.

Lavish guest rooms, award-winning restaurants and highly personalized service
add the right touches. A stay at the Bellagio would be incomplete without a visit
to the Zen-influenced, 65,000-square-foot Spa & Salon Bellagio. Nineteen dining
establishments run the gamut from French to Mediterranean to Italian to steak
and seafood cuisine and round out Bellagio’s culinary offerings.

For nightlife, an enticing mix of bars and lounges or the exhilarating Casino may
spark your interest. Via Bellagio offers an unparalleled collection of fine shops and
boutiques with the Via Fiore Shops, Pool Promenade Shops and Lobby Shops also
at hand. Take a moment to appreciate the Conservatory and Botanical Gardens or
visit the Bellagio Gallery of Fine Art.

The Bellagio is offering HBMA guests special rates of $169, plus tax. A daily resort
fee of $10, plus tax includes: unlimited high speed and wireless internet access,
unlimited local and toll-free telephone calls; full access to the fitness center;
complimentary airline boarding pass printing at the hotel Business Services Center.

Accept no substitutes and ensure you are where the action is by booking your stay
at our host hotel.

Make your reservations well before the cut-off date of Friday, August 12, 2011.
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GETTING HERE AND
GETTING AROUND

Getting around in Las Vegas is actually quite
easy. With plenty of taxi cabs throughout the
city, public transit options such as the Las
Vegas Monorail and The Deuce double-decker
buses, you can navigate the strip without a
rental car.

If you're arriving in Las Vegas by air, you will
most likely fly into McCarran International Airport.
Taxi cabs are available in the East side of
Baggage Claim and airport personnel are
available on the taxi curb to assist passengers.
A variety of shuttle and limousine services can
be located on the West side of baggage claim.
Visit www.mccarran.com for ground trans-
portation information.
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TUESDAY, SEPTEMBER 13

WEDNESDAY, SEPTEMBER 14

THURSDAY, SEPTEMBER 15

FRIDAY, SEPTEMBER 16 REGISTER
EARLY!

Participants in the HBMA Fall Conference may earn up to 14 credits toward the designation of
CHBME (Certified Healthcare Billing & Management Executive).
The Pre-Conference and Post-Conference Courses each offer an additional 4.0 credits.



PRE-CONFERENCE

WEDNESDAY, SEPTEMBER 14
8:00 am — 12:00 pm

Hot Topics in Compliance

Holly Louie, RN, CHBME, PSC
Karen Collier, Esquire

This session has been designed for the ECP
(Experienced Compliance Professional). It will
be filled with dynamic real-life scenarios from
billing companies across the nation. Don’t miss
this excellent opportunity to work in a small
group setting offering a great deal of interaction
between the participants and speakers. Bring
your questions and your real-life experiences to
share with other course participants. Come
away with knowledge you can take back to your
business and put to use immediately.

Technology Strategies for
Medical Billing Enterprises
Randolph (Randy) Johnston

During this four-hour, in-depth session, you will

gain an understanding of the complex decisions

that need to be considered in a medical billing

enterprise. Topics that will be covered include

the following;:

* Best Practices in Office Automation: System
integration, Form scanning, Coding support

» Technology Security discussion to include:
HIPAA/HITECH compliance, Intrusion
Prevention, Secure Communications

* System Software Options: PM/Operating or
Billing Software Systems, Meaningful
Use/PQRI, Remote Connectivity Strategies

* Communications: Electronic Media,
Voice/Data Communication and Security

A separate Registration Fee of $99 is required for these
pre-conference courses. These sessions will qualify as a
certification element offering 4.0 credits for those inter-
ested in obtaining or renewing the CHBME designation.
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GENERAL SESSIONS

THURSDAY, SEPTEMBER 15

ACO Overview: Challenges &
Opportunities for Billing Companies

8:00 am - 9:30 am
Bruce Armon, Esquire

Accountable Care Organizations (ACOs) are the
latest buzz in the health care delivery system.
Bruce Armon concentrates his practice in corporate
healthcare law. In addressing this timely topic,
Bruce will: (i) explain the statutory basis for ACOs;
(i) provide an overview of the proposed regulations
and final regulations (if they are available); (iii)
describe opportunities for billing companies with
clients who participate in an ACO or who would
otherwise like to be involved; (iv) describe
challenges for billing companies who participate
in an ACO; and (v) discuss contract issues and
revisions that every billing company should
consider.

Understand the ACO statues

Discover the current status of the ACO
regulations

Recognize the challenges and opportunities
for billing companies in an ACO community

Washington Update

10:30 am — 12:00 pm
Bill Finerfrock

In this always in-demand, popular, and informative
session, Bill Finerforck, our HBMA Legislative
Analyst, will convey the latest news from
Washington, DC. Bill provides up-to-the-minute
updates on pending legislation and regulations
that affect the billing industry. Discover what
changes are in store that could impact your
business. You won’t want to miss this session
and the opportunity to interact with one of your
association’s most valuable resources.

www.hbma.org
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CONCURRENT
EDUCATIONAL SESSIONS

THURSDAY, SEPTEMBER 15 ¢ 1:30 - 3:00 pm

A. ICD-10: Preparing Your Company
& Your Clients
Holly Louie, RN, CHBME, PSC and Melody Mulaik, MSHS

In this practical, interactive session, you will receive tips, tools, and
resources for success in preparing your company and your clients
for ICD-10. What is it? What do you need to do? What do your clients
need to know and understand? How do you get to the finish line?
What kinds of business disruptions are anticipated? What do you
need to develop your contingency plans? You will come away from
this session with an educational presentation that can be customized
for your company and clients, along with sample forms and other
implementation tools. Nete: This session will be more externally focused
and is not intended to provide coding training.

B. Replace Liability With Credibility: A Comprehensive
and Practical Employee Relations Program

Michael J. Mirarchi, Esquire

Even if you win an employment-related lawsuit, you lose. The cost
to defend — not just in legal fees but in management time, employee
morale and public relations — can be significant. A better approach
is to avoid lawsuits altogether. Poor employee relations skills can
have long-term negative consequences and accounts for 60% of
turnover. You are in a unique position to help your organization avoid
these problems. This fast-paced, highly interactive, comprehensive
session provides situation-specific advice for handling the major
employment-related interactions that you experience on the job. You
will gain increased confidence in handling sensitive employee
relations situations that, while difficult and uncomfortable, must be
addressed carefully to prevent shortterm or long-term morale and
legal problems.

During this session you will learn how to implement changes
in attendance, performance and conduct standards and the specific
tactics to apply in significant situations. Receive specific, practical
advice on: how to handle personality and attitude problems,
serious misconduct, potential and actual sexual harassment; how
to address erratic job performance, generalized disparaging
comments, previously unaddressed misbehavior; how to respond
to employee complaints and discriminatory comments.

Minimize the risks of day-to-day management
Foster a harmonious working environment
Protect corporate and personal assets
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CONCURRENT
EDUCATIONAL SESSIONS

THURSDAY, SEPTEMBER 15 * 4:00 - 5:30 pm

A. ICD-10-CM: A Practical Guide to

Implementation
Holly Louie, RN, CHBME, PSC
Melody Mulaik, MSHS

In this practical, interactive session you will discover how to
manage through the ICD-10-CM implementation as a billing
company. What type of work plan should you utilize? How
will you develop a budget — what are the key components,
actual costs, etc.? What types of things should you evaluate
within your company as part of your internal analysis in prepa-
ration for implementation? You will receive a sample work
plan as well as a skeleton budget that can be customized
for your organization. Note: this session will be more internally
focused and is not intended to provide coding training.

B. Competition: What You Don’t Know
Can Hurt You
Angelo Devita, MPH

As the landscape of Revenue Cycle Management and Practice
Management becomes increasingly crowded with new techno-
logical capabilities, financial models and regulatory complexities,
competition for our customers is emerging from many new
and unexpected places. These days it is hot good enough for
us to keep posting payments and lowering receivables when
competitors are offering everything from handheld gizmos to
data analytics and trending. Before you can even know how
to meet these challenges, you need to know how to assess
your REAL competition.

In this session, Angelo will use both lecture and audience
interaction as well as a Case Study approach to address this
topic. You will examine a number of techniques to assess the
competitive influences in your market. The goal is to improve
both your sales positioning for new business and the ongoing
value proposition for your current customers. Explore the many
ways that are currently available to gain information about the
competition and use that knowledge to help win new business
and keep the business you have. Questions that will be
addressed include:

Who are our competitors?
What do we need to know about them?
How do we get that information?
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How do we organize our competitive intelligence?
When and where do we apply what we know?
What “red flag events” imply that a competitor

is lurking?

What is “wedge” selling, and why do we care?

FRIDAY, SEPTEMBER 16 * 8:00 — 9:30 am

A. Mergers & Acquisitions Insights: Recent

Activity, Trends, Deal Fundamentals
Steven Harris, Esquire and Ted Stack

In this session, Steve Harris and Ted Stack will share their
considerable expertise in the arena of Mergers and
Acquisitions. They will provide an overview of recent revenue
cycle M&A activity and trends. In addition, they will address
questions, including the following:

Who are the most active acquirers and why?

What have been the key deal value drivers and how
does your company compare?

What are the key due diligence issues and common
deal pitfalls?

What are the trends in deal structures and common
“market” terms?

B. A Prescription for Turning Patient Pay
into Revenue
David Morrisey, CPBE, MDHBA

High unemployment and the equally high cost of health
insurance has led to a spike in patient-pay accounts, which
are costly — in time and resources — for providers to recover
balances. Providers must ask themselves, “Why do we
continue to rely on marginally effective collection strategies
to recoup what we're owed?” Learn effective methods to
collect significant percentages of outstanding revenue from
patient-pay accounts. By creating a streamlined process
for recovering payments from patient-pay patients, medical
professionals can save significant time and resources and
focus energy on providing quality patient care instead of
wasting it on collections.

Save resources by creating a strategic patient-pay
recovery process
Train staff to effectively communicate and recover
patient payments

Determine when it is appropriate to outsource to
an A/R partner



POST-CONFERENCE
WORKSHOP

FRIDAY, SEPTEMBER 16
1:00 - 5:00 pm

Fundamentals of Finance &
Accounting for Non-Financial
Managers

Denise Terry

More than ever before, today’s managers are
required to understand and speak the language
of finance and accounting in order to achieve their
goals, objectives and bottom-line results. Denise
Terry, a firmly established financial expert and
veteran trainer, will present this powerful program
designed to make you more comfortable with
financial terminology and reports, more confident
about making financial plans and decisions, and
more productive and valuable as a member of
your organization’s management team.

In this non-technical, real-world oriented training
session, you'll gain the finance and accounting savvy
you need and increase your skill in managing the
“number’s” side of business. Topics to be covered
include accounting principles, reporting, and various
funding options to sustain and grow your firm. Don’t
miss this opportunity to learn the practical financial
concepts and skills that will help you make better
management decisions.

¢ Understand and apply the principles of
finance and accounting

¢ Present reports & plans in sound financial
terms for greater impact & acceptance

* Recognize opportunities for improving cash
flow and profit contribution

» Use proven accounting methods to forecast
revenue and plan for growth

» Use the numbers to gain perspective for
strategic planning & decision making

A separate Registration Fee of $129 is required for this
post-conference course. Lunch is included.

This program meets the requirements for the Finance
Module of Business Competency and offers 4.0 credits
toward CHBME Certification.
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This is a ticketed event.
You must sign-up in advance
to participate.

REGISTER
EARLY!
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WHEN IN VEGAS

In Las Vegas there are things
to see and do on every cornet,
at every hour of the night and
day. The city continues to
capture the world’s imagina- N
tion as the destination where T Lt

anything is possible, attracting more than 38.9
million visitors a year. In addition to gaming and
unmatched entertainment, Las Vegas offers attrac-
tions and activities for all ages:

Shoppers Paradise — one of the premium
world-class shopping destinations in the
country

Fields of Green — sixty plus golf courses put
Vegas on the map for golf connoisseurs

Relax and Recharge — the most luxurious and
varied spa experiences anywhere

World-Class Cuisine — gourmet restaurants
and unparalleled wine & food adventures

Sizzling Nightlife — variety of night spots from
elaborate clubs to “ultra lounges”

Outdoor Recreation — some of the world’s
most beautiful mountain & canyon landscapes

Culture — from highbrow to kitschy, a well-
rounded offering of art and culture

Explore the possibilities at www.visitlasvegas.com
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Register online at www.hbma.org or return this form with your payment to HBMA.
Please complete and submit a separate Registration Form for EACH Attendee.

Member Number Q CHBME
First Name Last Name
Title

Guest(s) Name

Company Name
Address
City State/Province Zip/Postal Code

Country
Phone Number ( Fax (

Email Address Website
In case of an emergency, please contact

Phone Number ( )

CONFERENCE REGISTRATION Register online at www.hbma.org

Description On or before August 12 After August 12
HBMA Member

Non-HBMA Member

Pre-Conference: Compliance

Pre-Conference: Technology

Post-Conference: Finance

Guest Registration*

* For evening events only. Total $

CONCURRENT SESSIONS se/ect only the one session you plan to attend

Thursday 1:30 — 3:00 pm Friday 8:00 — 9:30 am

Q A. ICD-10: Preparing for ICD-10 U A. Mergers & Acquisitions

Q B. Replace Liability with Credibility U B. Turning Patient Pay Into Revenue REGISTER
Q C. EHRs: A icP i !

Thursday 4:00 — 5:30 pm C s: A Strategic Perspective EARLY

Q A. ICD-10: A Practical Guide

U B. Competition Www_hbma_org
Please assist us in planning by checking the information below:

Q This is my first HBMA Conference Q I will attend the Opening Reception

a1l am a new HBMA member Q I will attend the Wine & Cheese Reception

Q I will attend the First Timer's Lunch Q I will attend the Awards Luncheon

Q I will attend the Open Government Relations Meeting on Tuesday

Q I will donate an item for the auction. Please contact me.

Q 1 will contribute a donation for an auction item. Enclosed is $

U Special Needs, including dietary

PAYMENT INFORMATION
Make Check Payable to “HBMA"” Check # Amount Paid $

0 Visa O MasterCard Q AMEX
Credit Card #

Authorized Signature (required)

CANCELLATION POLICY: Full refund, less a $50 processing fee, will be granted only if a written cancellation
is received by HBMA by Friday, August 12, 2011. No refund will be made for no-shows.




1540 South Coast Hwy., Suite 203
Laguna Beach, CA 92651
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