
      

          

       

  

 

        

             
              

           
       

The HBMA Executive Development Summit offers an excellent educational opportunity for 
professionals who want to improve themselves and their companies. This unique conference will 

provide relevant billing-company-specific materials designed to secure required credits for members 
seeking the CHBME (Certified Healthcare Billing & Management Executive) distinction.

 
  

 
 

July 17-20, 2013     Washington, DC

FIVE
MODULES ADDRESS

CORE BUSINESS COMPETENCY

Marketing
Technology

Legal/Operations
Financial Management

Strategic Planning
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Take Time to Work ON 
Your Business – Not In It.

initial and recertifying CHBMe applicants must

complete three of the six Business Competency

Modules. Four credits are awarded for each 

module offered at this event.

tHe Five CuRRiCuluM eleMents inClude

don’t miss this opportunity to acquire all of the Ceus necessary for 

Category two Business Modules in this single 2 ½ day program.

STRATEGIC PLANNING
• STrATegic PlAn: objectives, driving Force, target

Markets, Core Competencies, Market assessment,

Products/services, Financial Planning/Forecasting

• SucceSSion PlAn: exit strategies, How to Manage

an entity, Continuity Planning

• diSASTer PlAn: operations, data Protection, 

short term/long term, Recovery Plan

• SWoT AnAlySiS: strengths, Weaknesses,

opportunities, threats

FINANCIAL MANAGEMENT
• AccounTing PrinciPleS: Cash vs. accrual

accounting, general ledger Reconciliations, gross

vs. net Profit, eBitda

• rePorTing: P & l, Balance sheet, audits (internal

and external), internal Reporting operations

• funding: Borrowing options, Banking and Cash

Management, Retained earnings, taxes, asset

accounting and depreciation, leases vs. Buys

(different types)

LEGAL/OPERATIONS
• corPorATe STrucTure/buSineSS TyPe: llC, s

Corporation, C Corporation, organizational

structure‐Function vs. Client

• riSk mAnAgemenT: Contracts (vendor and client),

insurance (general, e & o), Compliance, 

disaster Recovery

• humAn reSourceS: Hiring Practices, Fte Ratios

and Job descriptions, outsourcing vs. in House,

salary/Benefits, Policies and Procedures

• benchmArking: days in a/R, Collection Rate,

Credit Balance, Bad debt, trending/Productivity

TECHNOLOGY
• AuTomATion: downloads and interfaces, integrated

scanning, electronic scanning, oCR, Coding support

Products

• SySTem SecuriTy: HiPaa/HiteCH, Physical security

and Co location, intrusion Prevention/detection,

Communications (email, vPn, etc.), Passwords and

other Controls

• APPlicATion SofTWAre SelecTion:

PM/operating or Billing software systems,

eMR/eHR, Meaningful use/PQRi, Connectivity

• communicATionS: voice/data, electronic Media

MARKETING
• The “4 P’s”: Pricing structure, Promotion (Media),

Place (target Markets), Product/services

• PeoPle (5th P): sales staff, other customer contact

personnel

• Web ServiceS: social networking

H B M a  e x e C u t i v e  d e v e l o P M e n t  s u M M i t  &  v i s i t  to  t H e  H i l l  d ay  •  J u ly  17 - 2 0 ,  2 01 3          

Register online today!

www.hbma.org

 

 

 

 

        

           

 
        

 

       
    

       

  



     
 

    

     
     

     
  

Conference
Schedule

Wednesday, July 17

viSiT To The hill & lobby dAy

9:00 – 9:30 am . . . . . . . . Continental Breakfast

9:30 – 10:30 am . . . . . . . orientation with Bill Finerfrock

11:00 am – 4:00 pm . . . . appointments on Capitol Hill

noon – 1:00 pm. . . . . . . . lunch on Capitol Hill

6:00 pm . . . . . . . . . . . . . . Reception and Wrap-up

tHuRsday, July 18

7:00 – 8:00 am . . . . . . . . Registration and 

                                            Continental Breakfast

8:00 – 10:00 am . . . . . . . marketing  dave Jakielo

10:00 – 10:30 am . . . . . . Break

10:30 am – 12:30 pm. . . finance Phil ellis

12:30 – 1:30 pm . . . . . . . lunch

1:30 – 3:30 pm . . . . . . . . marketing  dave Jakielo

3:30 – 4:00 pm . . . . . . . . Break

4:00 – 6:00 pm . . . . . . . . finance Phil ellis

6:00 – 7:00 pm . . . . . . . . networking Reception

FRiday, July 19

7:00 – 8:00 am . . . . . . . . Continental Breakfast

8:00 – 10:00 am . . . . . . . Technology  Randy Johnston 

10:00 – 10:30 am . . . . . . Break

10:30 am – 12:30 pm. . . Technology  Randy Johnston 

12:30 – 1:30 pm . . . . . . . lunch

1:30 – 3:30 pm . . . . . . . . Strategic Planning  Jud neal

3:30 – 4:00 pm . . . . . . . . Break

4:00 – 6:00 pm . . . . . . . . Strategic Planning  Jud neal

6:00 – 7:00 pm . . . . . . . . networking Reception 

satuRday, July 20

7:00 – 8:00 am . . . . . . . . Continental Breakfast

8:00 – 10:00 am . . . . . . . legal/operations  susan Ziel

10:00 – 10:15 am . . . . . . Break

10:15 am – 12:15 pm . . . legal/operations  susan Ziel

Phil Ellis, MBA, is the senior vice President & CFo for

CiProMs, inc. He currently serves as vice-Chair of the

Professional development Committee of the indiana

chapter of HFMa and as Co-Chair of the Business Partners

Committee of the indiana iMgMa and is treasurer of an indianapolis

based non-profit organization. Phil obtained his Bs (Magna Cum laude)

and MBa from indiana Wesleyan university, where he is currently

employed as adjunct faculty and serves on the Business &

Management Council. He is currently working with iWu in the devel-

opment of a Healthcare administration program.  

Judson (Jud) Neal, CHBME, MBA,has been with Physicians

Billing network for 12 years. He is responsible for the overall

strategy and execution of objectives and provides oversight in

all facets of the organization. during his tenure, the company

has maintained a high client retention rate and nearly tripled in size. He

previously held senior vice President positions in publicly held medical device

and services corporations. Jud holds an MBa from Rockhurst university with

an emphasis in finance and is a graduate of the stanford executive Program

at stanford university. He is currently the President of HBMa.

David Jakielo, CHBME, President of seminars & Consulting,

has more than 30 years of healthcare industry experience.

He is a certified trainer, frequent lecturer, author and regular

columnist in Billing. dave is a past-president of HBMa and

currently serves on the education Committee.

Randy Johnston has been an entrepreneur, technologist,

and teacher for most of his career. He has helped start

and run many businesses, and currently owns part of both

network Management group, inc. and K2 enterprises.

Randy is not afraid to tackle a business management problem or to

get his hands dirty answering a low-level technical question. He is

best known for his early and on-going expertise in networks including

lans, Wans, intranets, extranets and the internet. His expertise has

grown to touch virtually every technology in the marketplace. He is

particularly well known for his technology update overview, accounting

software, and paperless office expertise. He helps businesses with

strategic technology planning, accounting software selection, document

management selection and planning, and business continuity planning.

Susan E. Ziel, Esq., is a nurse attorney and partner with

the law firm of  Krieg devault llP where she is a Core

Member of both the Health Care and life sciences

Practice groups.  Ms. Ziel represents and  advises clients

regarding the many significant legal and regulatory issues governing

health care and life science organizations today, including but not

limited to protected health (and other personal) information, privacy

and security, fraud and abuse, licensure and credentialing, contracting

and reimbursement. 

t H e  W a s H i n g t o n  C o u R t  H o t e l  o n  C a P i t o l  H i l l  •  W a s H i n g t o n ,  d C



Healthcare Billing & Management association 
1540 south Coast Hwy., suite 203, laguna Beach, Ca 92651

Registration Form
register online at www.hbma.org or return this form with your payment to hbmA.

Please complete and submit a separate registration form for EACH Attendee.

Member number __________________________________ � CHBMe 

First name ________________________________________ last name _________________________________________________

title ________________________________________________________________________________________________________

Company name _______________________________________________________________________________________________

address _____________________________________________________________________________________________________

City _____________________________________________ state/Province _________ Zip/Postal Code _______________________

Country _____________________________________________________________________________________________________

Phone number (________) ________________________________ Fax (________)_________________________________________

email address ___________________________________________ Website ______________________________________________

in case of an emergency, please contact___________________________________________________________________________

Phone number (________) ______________________________________________________________________________________

SUMMIT REGISTRATION FEE Register online at www.hbma.org

includes visit to the Hill registration ($199), conference materials, receptions, continental breakfasts, breaks and lunches.

                                                                                      HBMA Member           Non-Member

Hill day + summit. . . . . . . . . . . . . . . . . . . . . . . . . . . . $1494.00. . . . . . $ 1694.00 . . . . . . $__________

summit only . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $1295.00. . . . . . $1495.00 . . . . . . . $__________

visit to the Hill & lobby day only. . . . . . . . . . . . . . . . $249.00 . . . . . . . $249.00 . . . . . . . . $__________

Total        $__________

PleASe ASSiST uS in PlAnning by checking The informATion beloW: 

� i will attend the thursday lunch                           � i will attend the Friday lunch 

� i will attend the thursday Reception                     � i will attend the Friday Reception 

� this is my first HBMa Conference                         � i am a new HBMa member

�    special needs, including dietary __________________________________________________

PAYMENT INFORMATION
Make Check Payable to “HBMa”   Check # ___________________________  amount Paid $ _________________________

� visa    � MasterCard   � aMex   � discover      

Credit Card # ______________________________________________________________________ exp. date __________

name (as printed on card) ______________________________________________________________________________

authorized signature (required) ____________________________________________________ date ________________

CANCELLATION POLICY: Full refund, less a $100 processing fee, will be granted only if a written cancellation 

is received by HBMa by Monday, June 17, 2013. no refund will be made for no-shows.

H B M a  C H B M e  e x e C u t i v e  d e v e l o P M e n t  s u M M i t  •  M i n n e a P o l i s ,  M n  •  J u ly  1 9 - 21 ,  2 01 2



     
 

    

     
     

     
  

tHe WasHington CouRt Hotel on CaPitol Hill 
525 new Jersey avenue, nW • Washington, dC 20001

Reservations: 1-800-321-3010  •  www.washingtoncourthotel.com

special rates offered to HBMa guests are $189 plus tax,

single/double occupancy.

Reservations: 800-321-3010

Make your reservations early and well before the cut-off

date of tuesday, June 18, 2013

the Washington Court Hotel is conveniently located near

union station and places you on Capitol Hill among all of

the city's attractions. the Washington Court Hotel will put

you in the heart of our nation's capital, only three blocks

from the u.s. Capitol Building and national Mall. enjoy

the only accommodations on Capitol Hill with a true view

of the u.s. Capitol Building.

HBMa visit to tHe Hill and loBBy day.*
on the morning of Wednesday, July 17, Bill Finerfrock, from

our government affairs Washington office, and members

of his team will conduct a comprehensive “How to lobby”

program. this training session will give you the knowledge

and skills necessary to be an effective citizen lobbyist. We

will also talk about the issues affecting billing companies

and physician offices and you will get the most up-to-date

information on Congressional action (or inaction) on issues

important to you and your billing company.

Prior to the conclusion of the morning briefing, you will be

provided with written materials you can leave behind with

the Congressional offices. We will then walk one block to

Capitol Hill where you will have pre-arranged meetings with

your Representative or senators or their staff. We will also

have a group lunch where you will hear from key elected

officials and/or staff about the latest developments. after

your meetings have concluded, we will meet back at the

hotel where we will gather to compare notes and share

our experiences with one another.

HBMa CHBMe exeCutive develoPMent suMMit • WasHington, dC • July 17-20, 2013

1540 south Coast Hwy., suite 203

laguna Beach, Ca 92651

Make your plans today

to join us in our 

nation’s capital city.

 

 

 

 

        

           

 
        

 

       
    

       

  

*Please note:  due to the nature of the materials developed and the suggested “talking points” to be covered with members of
congress, registration for this event is restricted to representatives of our billing company and practice management memberships.

R e g i s t e R  o n l i n e  t o d a y !

www.hbma.org




