Acquisition Boosts MMP
Highlights Growth in Outsourced Medical Billing Sector 

The acquisition of a Florida-based emergency medicine coding, billing and practice management company by Medical Management Professionals (MMP), the physician billing and practice management arm of Cleveland-based CBIZ Inc., greatly expands MMP’s footprint in the key emergency medicine sector and highlights the strong growth occurring across the entire outsourced physician billing industry.

Healthcare Business Resources Inc. (HBR), based in Ponte Vedra Beach, FL, was acquired by MMP on November 1st in a stock purchase. HBR was founded in 1984 and provides coding, billing, collection and management services to more than 100 emergency practice locations for both independent emergency medical groups and hospitals in 13 states along the East Coast. HBR also provides billing and management services to medical practices providing hospitalist services to hospitals.

MMP provides similar services to hospital-based emergency, anesthesiology, radiology and pathology practices in 27 states throughout the Southeast, Southwest, Northeast and Midwest. With the acquisition, MMP is now the nation’s third-largest emergency medicine outsourced billing firm. 

A Growing Need 
MMP’s acquisition underscores growing demand among all physician specialties for outsourced practice management assistance in mission-critical areas like billing, compliance and practice management. Industry experts estimate that the outsourced billing sector currently is growing at about 12-14 percent annually. G. Darrell Hulsey, chief executive officer of CBIZ MMP, said the growth reflects the ever-expanding complexity of medical coding and billing and a parallel increase in regulatory risk. Many practices – particularly those in rural and mid-sized markets -- simply do not have the resources or expertise to keep pace with ongoing changes in the reimbursement and regulatory landscape, he said. 

The mounting regulatory demands have contributed to a steady increase in physician practice operating costs. The expense of billing for medical services alone is increasing at a rate of between 5 and 7 percent per year, Hulsey said. At the same time, most specialties face flat or falling reimbursements from both public and commercial payors.

“As the healthcare reimbursement process continues to become more complicated and costly, we think the need for what we do will only become greater,” he said.  

Emergency Aid 
Ed Gaines, senior vice president and general counsel for HBR, said demand for professional assistance is especially acute in emergency medicine due to a combination of factors, including the growing financial burden of uninsured patients, the sheer volume of annual patient visits to most emergency rooms and the inherent complexity of ED coding. 

“The emergency department is really the crucible for all the laws and regulations that impact hospital-based physicians, from EMTALA to the False Claims Act and Prudent Lay Person laws,” Gaines said. “In addition to these dynamics and complexities, you’ve got the challenges that all physicians are facing in a period of declining reimbursements. So it’s logical that a growing number of physicians are looking for professional assistance in a range of critical operational areas, including coding, billing, compliance and managed care contracting.”  

Gaines added that because even small to medium-sized community hospital EDs process significant volumes of transactions with federally insured payors, such as Medicare, Medicaid, Tricare and FEHP, governmental scrutiny of ED coding and billing practices historically has been high and likely will continue as the number of federally insured patients increases. 

Boosting Practice Revenues 
By combining the emergency medicine operations of MMP and HBR, MMP should bring an even higher level of service to existing clients of both firms, Hulsey said. He noted that HBR is particularly well-known for its regulatory expertise and compliance capabilities. In fact, HBR established the first voluntary compliance program in the ED coding and billing category in 1994 and one of the first such programs in the medical billing industry. MMP provides services beyond coding, billing and compliance, including hospital contract negotiation, group formation, accounting, payroll and benefits design. Both companies share a philosophy of competing less on price than on the overall net return delivered to the practice.  

MMP clients across all specialties typically enjoy an increase in cash flow of between 5 and 10 percent, Hulsey said. MMP provides a broad array of customized, practice management solutions, including optimization of the revenue cycle and regulatory training and compliance. The company also negotiates hospital and managed care contracts on clients’ behalf. 

“We’re excited about what the acquisition of HBR will mean for both new and existing clients,” Hulsey said. “We believe we already provide the most extensive service offering available to emergency physician groups, and this acquisition will only solidify our position as the quality leader in the field.” 

A Diversification Strategy 
HBR’s $30 million in annual revenue will increase MMP’s annual revenue by about 25 percent to nearly $150 million, Hulsey said. The acquisition also will boost the contribution from emergency practices to about a quarter of MMP’s total revenue. The company’s largest contributing sector will remain radiology practices, at about 50 percent of total revenues.

“Our focus since our founding in 1993 has been to provide billing and practice management services to the four major hospital-based specialties. What we’re trying to do is hedge against reimbursement fluctuations within our company by furthering our diversification across these four major hospital specialties,” Hulsey said. 

He noted that in 2007, emergency medicine was one of only two medical specialties that received an increase in relative value unit (RVU) reimbursements from the Relative Value Unit Update Committee (RUC). The Centers for Medicare and Medicaid Services (CMS) largely accepted the RUC’s recommendations for increases in Medicare reimbursements for emergency medicine RVUs.

About CBIZ 
MMP’s parent, CBIZ Inc. (NYSE: CBZ), is a diversified, professional services firm that helps companies better manage their finances, employees and technology. The company is a leader in benefits, accounting, valuation and medical practice management. Services provided include accounting and tax, internal audit, merger and acquisition and valuation, as well as human resource management and technology solutions.

